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2Mission & Vision

Mission

• To develop career-ready graduates through 
hands-on, personalized education.
• To educate, research and advocate on issues that 
improve our planet and the lives of the people 
that inhabit it.
• To help the Adirondack region be ecologically 
and economically sustainable.

Vision

To be a flourishing college, broadly recognized 
for outstanding experiential education and an 
adventurous spirit.
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Paul Smith’s College is at a critical 
crossroads.  The next five years 

will witness a deliberately small, 
rural institution staying true to 
its heritage while maintaining, 
expanding, and strengthening its 
delivery of a focused curriculum of 
highly relevant, highly experiential 
programs.  The college community 
will be larger and more diverse.  Our 
network of partners will expand.  
The impact of our mission will be 
broader and more compelling than 
ever before.

In delivering on this vision, we face 
challenges that are formidable but 
not unique.  The higher education 
landscape is undergoing serious 
disruption.  To succeed, today’s 
colleges must promise future 
career success, provide expected 
infrastructure and amenities, 
distinguish their academic 
offerings and remain affordable.  

Colleges such as ours, which pride 
themselves in educating students, 
many of whom with limited financial 
means, find this is a particular 
challenge.  

The traditional college-age 
population is rapidly declining, 
particularly in the Northeast 
U.S. Students and families are 
increasingly price-sensitive and 
uncertain about the value of a 
college education.  More students 
are completing online and part-
time courses, majoring in programs 
that differ from our traditional 
academic strengths.  Small, private, 
rural colleges, which rely almost 
completely on tuition and student 
fees for revenue, are struggling; 
some have already closed.  

We cannot be complacent.  In 
order to attract students from new 
markets, offer programs that they 
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and employers want, and provide the necessary financial 
and programmatic on-campus support, we must invest 
in our programs, reinforce our facilities and technology, 
and provide greater support to our students, faculty 
and staff.  Tuition and fees alone cannot pay for such 
transformations. Long-term diversification of our revenue 
base must be part of the 
plan to achieve our goals. 

While our challenges 
are significant, our high-
touch, personalized and 
applied education has 
never been more valuable. Employers recognize our 
students as well-educated, innovative individuals who can 
motive teams and communicate well, who have a strong 
work-ethic, are familiar with their chosen industry, and 
are motivated to succeed.  

Our college has a unique value proposition, a compelling 
mission, a history of exceptional education, a passionate 
alumni base and a beautiful physical campus.    Over the 
next five years, we will build on our strengths through a 
combination of focused retooling and innovation.  We will 
retool by investing in foundational elements and by telling 

our story widely.  At the same time, we will innovate in 
areas such as in experiential education, entrepreneurial 
thinking, and competency-based education.  As the 
only four-year college inside the Adirondack Park, 
we will leverage our extraordinary location as a living 
laboratory, and will exhibit creative leadership by 

fostering interdisciplinary 
scholarship and cross-
campus, holistic forms 
of learning.  These 
efforts will be supported 
off-campus through 
expanded partnerships 

with state, regional, national, and international 
collaborators.

By 2020 Paul Smith’s College will be broadly recognized 
as a flourishing college committed to the environment as 
well as the condition of the people who inhabit our region 
and planet.  Through the hard work of our extraordinary 
community, and with support from our many friends, 
we will ensure that Paul Smith’s College will continue 
to provide transformational and unique education for 
generations to come.

While our challenges are significant, our 
high-touch, personalized and applied 
education has never been more valuable.“

“
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Goal I: Provide Inspired Learning

A.  Establish an engaged community and active 
year-round campus

1. Improve student success and retention through co-
curricular activities focused on mind, body and spirit

2. Develop a stronger residential community

3. Improve campus utilization and net revenues during 
January and summer terms

B.  Ensure academic excellence and 
career readiness

1. Become nationally known 
for at least two academic 

programs 

2. Offer programs that 
support the college 

mission and attract 
a diverse, larger 
student body

3. Offer 
programs that 

are flexible and support reasonable degree completion 
standards

4. Ensure each program has sufficient enrollment and 
quality instruction

5. Ensure instruction is highly engaging with close faculty-
student connections

C.  Require significant, authentic engagement in 
every program

1. Ensure all programs include at least one significant 
immersive learning option 

2. Expand both local and remote experiential learning 
structured options

3. Ensure each student spends part of their academic 
experience learning off-campus, ideally in a challenging 
environment outside of the area 

4. Encourage development of student management skills 
and entrepreneurship

5. Fully integrate the North Campus (e.g., VIC and Osgood 
Pond) as an educational and experiential part of the college
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D.  Grow and stabilize full-time campus enrollment 

1. Increase full-time campus enrollment

2. Improve retention and graduation rates 

3. Maintain sound financial aid 
policies while closing the unmet 
need gap

E. Create academic programs 
to serve non-traditional 
students

1. Develop alternative 
educational models in growth-
oriented market segments 
where PSC can stand out

2. Demonstrate leadership in 
competency-based education

3. Commit to highly effective models for program design 
and delivery

F. Tell our story broadly and well

1. Improve brand strength

2. Establish sustainable long-term market relevance

3. Achieve competitive pricing

4. Build loyalty and goodwill 

5. Increase external 
programmatic and financial 
support

G.  Be a great neighbor 

1. Enhance the college’s 
contribution to regional 
economic development efforts

2. Increase the scholarly and 
citizenship contributions to the region

3. Increase the college’s non-tuition revenue through 
tourism, philanthropy and conferences/events

4. Be recognized as important to the region

Strategies & Goals
Goal II: Expand Enrollment & Impact



7

H.  Improve campus infrastructure 

Facilities

1. Ensure facilities support current and future needs of 
people and programs  

2. Improve communications and feedback loops

3. Implement strategies to use campus to support 
community-building

4. Improve accessibility of campus as feasible

5. Support goals of sustainability and carbon footprint 
reduction

Technology

1. Ensure campus infrastructure is reliable, secure and 
adequately meets campus needs 

2. Improve campus use of technology for academic and 
administrative functions

3. Develop capacity for data-driven management

4. Implement systems that will support both on-campus 
and remote activities

Forest/lands

1. Use forest lands to support short and long-term 
educational, recreational and financial needs  

2. Proactively communicate with the community on land-
use issues

Strategies & Goals
Goal III: Strengthen Financial, Human & Campus Foundations
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I.  Be known as a great place to work and a 
progressive employer  

1. Attract and retain a talented and diverse workforce

2. Support effective and efficient faculty and staff

3. Enrich the culture of collaboration and engagement

J.  Attract and support a more diverse and 
inclusive community 

1. Increase diversity across all segments of the campus 
community  

2. Ensure the campus climate allows all members to thrive

3. Enhance opportunities for cross-cultural engagement

Strategies & Goals
Goal III: Strengthen Financial, Human & Campus Foundations
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